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• Before anyone is invited to offer their 
gifts and talents, each parish 
community must first explore what 
forms of ministry and service are most 
needed for the development of its life, 
liturgy and mission. 

       (A “Needs Audit” should precede a    
 “Skills Audit”.) 
 

 
Conduct Needs Audit 

 
 
 

 
PSG 
 
 
 

 
As required 

• Provide training for specific roles (eg 
Readers/Eucharistic Ministers) 

 

In place PSG As required 

• Consider “Parish Opportunities Fair” 
as part of annual social event. 

 

To consider PSG As required 

• Every parish to have a co-
ordinating Catechist. 

Achieved Co-ordinating Catechist As required 

• Informal faith-sharing and scripture 
study groups in parishes are 
encouraged. 

 

In place (meet first Wednesday in each 
month) 

P Gildea (Scripture 
Reflection Group) 

As required 

• Days of recollection, retreats and 
missions are encouraged. 

 

  As required- 

 
7 

 
 

 

DEVELOPING WORKING IN 

PARTNERSHIP 
“It is diocesan policy that we 
develop different forms of lay 
leadership in every parish and 
across the Diocese.” 

• Develop local ecumenical partnerships Local partnerships in place and working 
well 

CTSI (Churches Together in 
St Ives) 

As required 
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